
 

Town of Middlefield 

Finance Committee 

Open meeting Feb 11, 2020 

 

Present: Joe Kearns, Chair, Dale Hoag, Gita Jozsef, Secretary, Adair Laurel-Cafarella, 
Curt Robie 

Review of minutes 

Joe Kearns opened the meeting at 7:03 pm. The January 28 meeting minutes were 
reviewed and accepted as amended. 

Discuss need for police garage  

After talking to a couple of architects about building the Police Department garage, Curt 
Robie estimated that it would cost approximately $350K. Curt provided a list of pros and 
cons on locations, attached building vs. unattached, pre-fab insulated metal building vs. 
non-attached concrete clock building.  

Estimated costs 

 Study, design and construction oversight $40K-60K 
 Construction, depending on type & location, $140K-$350K 

Recommendations 

 Get Town approval for the initial study and design cost at the May Town Meeting 
 Develop and issue an RFP (Request for Proposals) to study three locations and 

alternate designs  
 Perform study in FY 2021 
 Based on the study results, place article to construct and oversee the project on 

the FY 2022 Town warrant 
 FY 2022 begin construction 

Review requests for annual town meeting  

Finance Committee recommended to conduct a Town finance audit. Audits must be 
done when there are finance staff change. Audits also provide independent assurance 
that financial information is reliable and there is transparency and accountability in Town 
governance.  

Any other business 

Finance Committee will continue meeting with department heads to review their budget 
requests.  

Town Accountant still didn’t close the books for FY 2019. Finance Committee will 
recommend that the Selectboard conduct written evaluations of the finance department 



members.  

Finance Committee will request each department to give a breakdown of their accounts 
expenses. 

Adair Laurel-Cafarella put together a 5-year Town’s expense report. He will email his 
report to the secretary who in turn will forward it to the rest of the Finance Committee 
members for review.  

Finance committee still doesn’t have the list of students that will attended Vocational 
school. Gateway will release their final budget on March 4.  

Chair Joe Kearns will invite the Road Superintendent to attend the next Finance 
Committee meeting to discuss his budget. 

Upcoming meeting 

February 25 at 7:00 pm 

Adjournment 

A motion was approved to adjourn the meeting at 8:06 pm. 

Respectfully submitted, 

Gita Jozsef, Secretary 


