
 

 

 

Town of Middlefield 

Finance Committee 

08/31/22 Meeting 

In Attendance: 

Joseph Kearns, Chair  Gita Jozsef 
Stephen Harris, Secretary  Adair Laurel-Cafarella 
David DiNicola 

Quorum, call to order: 

The meeting was called to order at 6:15 pm. 

Review minutes from previous meeting: 

Minutes from previous meeting were approved as written. 

Reviewed the Sept 14 STM warrant: 

Voted unanimously not to recommend Article 1 to create a Town Administrator position. 
Objections included that it was unclear what role the part-time administrator would fulfill, why a 
new position was needed when the Selectboard had not even attempted to fill the vacant 
administrative assistant position, how well Middlefield will be served when, according to 
Washington selectboard minutes they expect to have the administrator "3 hours on Monday 
plus regular on-site office hours at least 3 days out of the week with the remaining time 
possibly spent remotely on projects," who would be hired for the budgeted $80K, that it 
wouldn’t be a local person, whether townspeople would be willing to pay $20K in year one and 
$40K in subsequent years. 

Voted 4-1 not to recommend Article 2 to appropriate $20K toward the first-year salary. Joe felt 
it was still a good idea to provide the funds. 

Voted 4-1 not to recommend Article 3 to appropriate $3K to raise the Administrative 
Assistant’s pay to $20K. Joe voted for it. Everyone seemed OK with the increase to $20K next 
year, but it was unnecessary now since much of the FY was over and the SB still hasn’t spent 
a penny of the budgeted $17K. 

Voted unanimously not to recommend Article 4 to raise $7.5K for an audit of the previous FY. 
It was not explained what the audit was for (Adair said that he might not object if it was to audit 
the Highway Dept. and Police, though Gita said that the focus would likely be on the finance 
team’s books and procedures), the current finance team is stable and professional, and for the 
next audit the town should try to engage Scanlon & Associates, not the current auditors of 
Adelson & Co. 



 

 

Gita handed out an FAQ from the Division of Local Services recommends that for “a small 
town with limited resources an audit every two years” may suffice. 

Adair said he had asked Bev for a final accounting for last year, to help prepare budget request 
for next FY 2024. 

Adjournment: 

Joint meeting was adjourned at 7:09 pm. 

Respectfully Submitted, 

 


