
SELECTBOARD MINUTES 

AUGUST 26, 2019 

 

Meeting opened at 9:00am 

 

 

Present: David DiNicola, Chair; Albert Sirard; Absent: Judith Hoag 

Duane Pease, Town Administrator; Bev Cooper, Treasurer; Matt Drenen, Accountant; 

Tanya Campbell, auditor from MelansonHeath; Joe Kearns, Finance Chair 

 

Campbell gave a description of the process of her audit, this audit was requested as there was a 

change in treasurers from Jane Thielen to Bev. She followed her draft report. (copy attached) She 

noted a few discrepancies that were the result of prior record keeping and that using the 

computer programs would eliminate these errors.  

 

There was an error between the general ledger and the treasurer and that should be carried 

forward until the end of the fiscal year and then have the accountant decrease the general ledger 

to balance with the treasurer.  

 

Many of the recommendations made had already been implemented by Bev, Bev is now using 

electronic transfers, etc. The prior treasurer had gone from one bank for a withdrawal and then 

take the paper check to another bank for deposit. Many of the accounts have already been 

transferred to one bank thus making the whole process much easier. 

 

There was discussion regarding the switch to the UMAS accounting system from the statutory 

accounting method that is now outdated. Campbell said she would see if she could find a town 

that would be willing to send a copy of the UMAS system to Middlefield. This could be 

implemented starting with FY’21.  

 

Joe Kearns said regular evaluations of the financial appointed people should be done by the 

Board as they are the appointing agency for these positions. Dave said he will get quarterly 

reports from Bev on the revenue coming in to the Town. 

 

Campbell was thanked for her report and coming to the Town Hall. 

 

Dave motioned to adjourn, Al 2nd; vote 2-0 and meeting adjourned at 9:50am 

 

Minutes respectively submitted by: 

 

Duane Pease 

Town Administrator 

 

Minutes accepted with/without changes by: 

 

 

David DiNicola, Chair;   Albert Sirard 


