
Selectboard Meeting 

December 21, 2019 

 

Meeting opened at 10:02am 

 

Present: Selectboard members: David DiNicola, Chair; Judith Hoag; Albert Sirard; 

Assessors: Laura Lafreniere and Tamarin Laurel-Paine, Accountant Matt Drenen; 

Treasurer Bev Cooper; Tax Collector Mary Ann Pease and Town Administrator 

Duane Pease (TA). 

 

Purpose of the meeting was to go over the financial issues that have arisen over the 

past few months. Dave said the Selectboard is usually the last to know of issues 

and he doesn’t like to micromanage each department. In the past he has had to 

intervene with such issues as Chapter 90 reimbursements and banking issues. 

 

Mary Ann was the first to speak and she spoke of her frustrations with her 

computer. The Thunderbird email system “sucks” and wonder if there was another 

email system that could be used. Her frustrations were voiced by all that were 

there. PVPC had received a grant to do an IT study of the towns and she wondered 

if any monies were available for new computes. The tax collections will be going 

on a new system and there is no one to contact when computes issues arise. 

Chester uses Northeast IT and they can usually solve her problems over the phone, 

Middlefield has no professional company but relies on Steve Harris who does this 

for no cost and admits he does not know all of the intricacies of the systems. TA 

stated PVPC does have an IT program, he will follow with PVPC and other 

companies. 

 

Matt said he could not submit the info for getting the tax rate sent as he could sign 

but was not authorized to submit. When he was first hired he advised the board he 

had no municipal accounting experience and this has been a learning curve for 

him. He said he has no ego involved in this and if a replacement is necessary, that 

is okay with him and that it was not fair to pay him if Bev was doing the work. He 

does not want to leave the Town in a lurch. Matt also stated that Marin will sit with 

him on Saturday mornings and go over some of the stuff that the assessors use and 

help him. He also said when he is in on Saturday, he can’t contact Softrite with 

questions so he will sometimes come in early on a Monday morning so he can 

speak with them.  

 

Bev said she is will to work with Matt and teach him all of the responsibilities of 

accounting but she would like to be paid extra for this as she still has to do her 



treasurers job and can’t do both. TA stated there is still $4,000 in the Tax account 

that could be used for this training. It was also said that the Accountant/Auditor 

Association may offer some courses on municipal accounting. Matt will follow 

through on that. 

 

Dave motioned to pay Bev the $500 a month for 2 months to train Matt, Judy2nd; 

vote 3-0. 

 

Bev said it would be nice if the town’s system were based in the cloud so work 

could be done from home, Dave has issues with security of the system but realizes 

everyone has a real job and working for Middlefield is part-time. 

 

Matt said he can flag accounts that are overdrawn as he prints an expense report. 

He puts the accounts in for payment but has no idea if the dollars are there. That is 

up to the treasurer to know if the money is available. 

 

Board thanked all for attending. 

 

TA will follow with PVPC regarding IT support and also with Northeast IT. 

 

Dave motioned to adjourn, Judy 2nd; vote 3-0 and meeting adjourned at 11:07am. 

 

Minutes respectively submitted by: 

 

Duane Pease 

Town Administrator 

 

Minutes accepted with/without changes by: 

 

 

David DiNicola, Chair 

 

 

Judith Hoag 

 

 

Albert Sirard 

 


